





DEAR FRIENDS,

What you are holding is more than an outline—it is a plan
created for this very moment in the life of South Florida's
LGBTO community. Unlike most strategic plans, this one
looks and feels different because it was crafted with both
boldness and realism. Its vision is expansive, yet attainable.

At its heart, this plan is about uniting and elevating the agencies
that serve our community and placing our trust in them to do the
essential work ahead. What you see in front of you is our vision,
and behind the scenes, we hold a detailed roadmap of how to
bring that vision to life. But what matters most is the intention:
to share a clear and purposeful path that meets the urgency of
now and builds a stronger, more abundant future for us all.

| want to extend my deepest gratitude to the Board of

The Our Fund Foundation for their thoughtful leadership and

to Cloud Nine Nonprofit Advisors for their partnership in guiding
this strategic planning process. Together, you have helped
shape a vision that will carry us forward.

With appreciation,

(Dﬂ—* :

DAVID JOBIN PRESIDENT & CEO
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VISION STATEMENT

Over the past 15 years, The Our Fund Foundation has grown
steadily extending our impact, strengthening our relationships,
and helping shape a more visible and vibrant LGBTQ community
in South Florida. As we look to the future, our focus shifts with
purpose to the agencies we serve and the people that inspire us.

This STRATEGIC PLAN is rooted in a simple truth:

lasting impact grows from connection, collaboration, and trust.
It's also a call to meet this moment with clarity, conviction,

and authentic partnership. By committing to BE A CONNECTOR,
BE A CATALYST, + BEINTENTIONAL, we are building on what
works and imagining what's next.

Together, we will nurture the organizations at the heart
of our movement and create a thriving future—one where
LGBTO people, and the communities they call home,
don't just survive but truly flourish.
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BE A CONNECTOR

Forging a Stronger, More Unified
LGBTO Ecosystem.

We believe connection is power. BE A CONNECTOR
is our call to unite LGBTQ agencies around common
goals, shared resources, and a collective vision
—dismantling silos and building a stronger,

more resilient ecosystem grounded in

abundance and collaboration.
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WHAT WE'LL ACHIEVE

HARNESS A SENSE OF COMMUNITY + SHARED
PURPOSE TO FOSTER DEEPER COLLABORATION.

HOW WE’'LL GET THERE
Facilitate peer cohorts of like-missioned agencies
to build trust, share ideas, and grow together.

Strengthen the broader LGBTQ nonprofit

network by connecting agencies, aligning efforts,
and raising visibility.

Establish a physical space to bring people together,
share resources, and foster community care.

SUPPORT GROWTH + LEARNING
AS A SHARED VALUE ACROSS THE
OUR FUND FOUNDATION’S NETWORK.

HOW WE’'LL GET THERE
Align learning opportunities with agency
needs and The Foundation’s strengths.

Partner with other funders and existing
capacity-building initiatives.

Establish a scholarship fund for leadership
and professional development.
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BE THE CATALYST

Expand LGBTQ giving for the benefit
of the entire community.

BE THE CATALYST is our promise to grow

the LGBTQ donor community not just for

The Foundation, but for every LGBTQ-serving
organization in South Florida. By cultivating
new donors, celebrating giving, and leveraging
our fundraising expertise, we are creating

a community of champions—ensuring every
organization has what it needs to lead boldly
and serve their clients well.
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WHAT WE'LL ACHIEVE

1 NORMALIZE GIVING
AS A CORE LGBTQ VALUE.

HOW WE'LL GET THERE
Launch a customizable, multi-agency
LGBTOQ giving campaign

Foster spaces for reflection, celebration,
and joy in giving.

z STRENGTHEN AGENCIES’
FUNDRAISING CAPACITY.

HOW WE’'LL GET THERE
Develop a shared storytelling hub.

Equip agency boards with tools and
training to increase fundraising efficacy.
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BE INTENTIONAL

Trust the Experts. Champion What
Works. Build What Lasts.

Real change starts with trust.

BE INTENTIONAL means listening more,
demanding less, and backing the people who
know their communities best. We're building
lasting partnerships and funding what makes
a real difference.
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WHAT WE'LL ACHIEVE

1 MAKE FUNDING MORE COLLABORATIVE +
EASIER SO AGENCIES CAN STAY FOCUSED
ON WHAT MATTERS MOST: THEIR WORK
+ THE PEOPLE THEY SERVE.

HOW WE’'LL GET THERE
Co-design impact measures with providers.

Regularly gather feedback from grantees
to improve funding processes and relationships.

z ENSURE NONPROFITS HAVE THE STABLE
FUNDING, STAFFING, + SYSTEMS THEY
NEED TO KEEP THEIR DOORS OPEN,
TEAMS SUPPORTED, + IMPACT STRONG.

HOW WE'LL GET THERE
Transition core grants to multi-year funding cycles.

Offer grants that strengthen operations,
like staffing, systems, and technology.

Assess The Foundation's resource allocation process
to ensure funds are responsive to organizational
and community needs.
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954.565.1090 | THEOURFUND.ORG

LIFTING UP SOUTH FLORIDA’S LGBTQ COMMUNITY
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